PROJECT MANAGEMENT IN FIELD OF AN INTERIOR DESIGN
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Summary: The paper present the
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1. INTRODUCTION

In everyday economic and social life,
the term project is in very wide use.
Whether it is about conquering a new
market, introducing a new information
system or a new organization,
developing a new product,
reconstructing a production plant,
building a new factory, dam, hospital or
school, we are always talking about the
realization of a certain project. A project
is most often defined as a complex and
unrepeatable undertaking that s
undertaken in the future in order to
achieve the goals in the foreseen time
and at the foreseen costs. As the best
concept for efficient project conducting,
today in the world and in our country is
used - handling the project. This
concept was developed in the United
States during the implementation of
major military programs and projects,
and today is very successfully used to
manage the implementation  of
business, military, research and other
projects, as an excellent management
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Pe3ume: Y pagy cy npuvkasaHv Ha4ymH 1
npeaHocTn Bohewa npojekta
eHTepujepa, Yy UWby  3a40BOSbEHA
KBanuTeTta n3BeaeHor 06jexTa,
ocTBapvBarea ylwteaa npu nssohemwy u
Kpajte eBanyauuje OCTBapEHUX
NPOjeKTHNX 3agartaka.

KrbyyHe peumn: amsajH, eHTepwujep,
npojekaT, MeHaLMeHT

1. yBOA

Y  cBakoOHEBHOM  MPWBPEAHOM U
OPYLUTBEHOM XXMBOTY TEPMMWH Mpojekat
je y Beoma wnpokoj ynotpebu. buno aa
ce paau O OCBajakby HOBOI TPXKMLLTA,

yBofjewy  HOBOr  MHAOPMaLMOHOr
cucteMa MNM HOBe  opraHusauuje,
pasBojy HoBOT npouseoaa,

PEKOHCTPYKLUUjKM MPOM3BOAHOr MOroHa,
narpagkn  HoBe (pabpuke, OpaHe,
6onH1Le unu WKone, yBek ce roBopu o
peanusauuju  ogpeheHor  npojekTa.
MpojekaT ce Hajuyewhe agedwmHule Kao
CMOXEHN W HEMOHOBILMBU MOAYyXBaT
Koju ce npegy3unma y byayhHoctu ga 6u
ce MOCTUMMW UMIbeBn y npensuheHomM
BPEMEHY " ca npeasuheHnm
TpoLukoBMMa. Kao Hajborbm KoHUenT 3a
euvkacHO ynpaBrbake MPOjeKTOM,
AaHac ce y CBeTY M KOA Hac KOpuCTU
MPOJEKTHN MeEHaLIMEHT — ynpaBibahe
npojektom. OBaj KOHLENT je pasBujeH y
CA npunukom peanusaumje KpynHUX
BOjHMX MporpamMa v npojekaTa, U gaHac
ce BeOMa YCMewHo Kopuctu 3a
ynpaBrbake peanu3aumjoM NocroBHUX,
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tool to achieve planned project goals,
and that is the realization of the project
of required performance in the plannde
time frame and with the planned costs.
Today, the concept of project
management is widely developed in the
world and indispensable in the
managing of  various projects,
especially in complex, long-term and
expensive development and investment
projects.

In interior design field of architecture it
is often considered that design takes
precedent but if the costs, time frames
and quality are not given attention then
all the time and effort put into the
design may be spoilt by factors that
could have been controlled. Project
management is equally important as
the design. First it is obligatory to know
all the elements of project
management, but above all to
understand why it is so important part
of an interior design project field.
Project coordination and management
is a huge undertaking and entails
planning, scheduling, monitoring,
coordinating, guidance, finalization,
quality control as well as project audit
with final evaluation.

2. THE CONCEPT AND MAIN
GOAL OF PROJECT MANAGEMENT

The concept of project management is
based on the establishment of an
efficient organization that allows the
best use of available planning and
control methods for more efficient
project implementation, apropos
enables the most efficient use of
available methods, material resources,
financial resources and people in the
project implementation process. Project
management is a scientifically based
and proven concept which, with the
help of appropriate methods of
organization, planning, management

BOJHUX, UCTPaXuBadkvx W  Opyrux
npojekarta, Kao n3BaHpeaHo
ynpaBrbadyko CpPeACcTBO 3a MOCTM3aHe
nraHMpaHuX uurbesa npojekTa, a To je
peanu3auuja  MpojekTa  TpaXeHux
nepdopmMaHcu y nnaHMpaHoOM BpeMeHy
W ca nNnaHvpaHum TpolukoBuma. [daHac
je KOHuenT ynpaerbaka MPOjEKTOM
LUMPOKO  pa3BujeH y CBETY MU
He3aMeHIbUB Kon, ynpaerbara
pasHOBPCHMM  MpojekTuma, nocebHo
KOf, CIOXEHWUX, AYroTPajHUX U CKymnux
pasBOjHMX N MHBECTULIMOHMX NpojekaTa.
Y [OusajHy eHTepujepa Kao jeaHe of
apPXUTEKTOHCKMX 006nactu, 4ecto ce
MuUCnM ga aumsajH uma Hajsehy ynory,
anu ako TPOLLUKOBW, BPEMEHCKN OKBUPU
W KBanuWTeT HUCY Y3eTW Yy pa3MmaTpame,
Taga caB YMNOXEHW Tpya U Bpeme y
omsajH  mory 6utn  ocyjeheHn oBum
dakTopuma Koje je Tpebanu
KoHTponucatn. MeHalMeHT npojekTa je
jeQHako BaaH kao M cam Am3ajH. Ha
NPBOM MECTU je HEONXoA4HO No3HaBaTu
cBe eneMmeHTe npojexkTHor
MeHalLIMeHTa, anu npe ceBera 6u
Tpebano pasymeTn 3Hayaj ucTor y

cchepm AnsajHa eHTepujepa.
KoopaunHauuja [ yrnpaBrbarwe
NpOjeKTOM OrpoMaH je nogyxsaT Koju
nogpasymesa nnaHupare,
pacnopehvBamse, npahetbe,
KoopauHauwjy, ycmepaBatbe,

duHanusauujy, KOHTPOsy KBanutera.

2. KOHLENT 1 OCHOBHU LINIb
NPOJEKTHOI MEHALIMEHTA

KoHuenT ynpaBrbakba MpojekToM ce
6asmpa Ha ycnocTasrbamwy eduKacHe
opraHusauuje koja omoryhaBsa ga ce Ha
Hajboren Ha4mH nckopucte
pacnonoxmee MeTode MnnaHupawa u
KOHTpoOre 3a edukacHujy peanusauujy
npojekTa, OJHOCHO omoryhaga
HajedpumkacHuje Kopuwhere
pacnonoxmemx MeToAa, MaTepujanHux
pecypca, uHaHCKjCKuX cpedcrasa U

myou y  npouecy  peanvsauuje
nocmaTtpaHor mnpojekta. YnpaBrbare
NpojeKToM npescTasrba Hay4HO

3acHOBaH U y TMpakcu NpoBepeH
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and control, rationally harmonizes all
necessary resources and coordinates
the necessary activities to implement a
particular project in the most efficient
way.

We can say that project management is
a concept that represents a synthesis of
previously created knowledge and
experience from previous programs and
projects, so that the pillars of the
concept are previously developed and
known methods of organization,
planning and control. The concept is, in
general, based on the process of
establishing such an organizational
form that allows the best use of
available planning and control methods
for efficient project implementation, or
enables the most efficient use of
available methods, resources and
people in the project implementation
process.

The main goal of managing the
implementation of each project is to
ensure the required performance and
quality of the project with the least time
and cost of implementation. If it is not
possible to achieve the planned time
and costs of implementation, then the
goal is to reduce time and cost
overruns to the minimum possible. The
effects achieved by applying the project
management concept in the
implementation of various projects are
multiple and are reflected in significant
time and financial savings and
rationalizations that are achieved in the
process of implementation of the
project. Of course, all these savings
and rationalizations depend, above all,
on the type of project that is being
implemented and the characteristics of
the implementation process that is
being managed. Shortening the time of
realization of one project, or at least
reducing the realistically possible time
overrun, usually brings great financial
savings. Significant savings can be
achieved by using financial resources
from other sources, and also large

KOHUenT kojum ce, y3 nomoh
ogrosapajyhmx metoga opraHusauuje,
nnaHvpaxa, Bohera 1 KOHTpore BpLUK
pauuoHanHo ycknahueare CBUX
notpebHux pecypca M KoopauHauwja
notpebHux akTMBHoCcTM pJa 6u  ce
ogpeheHn npojekaT peanusoBao Ha
HajedUKacHUjU Ha4YUH.

Moxe ce pehu pa je ynpasrbamwe
NPOjeKTOM KOHLEeNT KOoju npeacTaBriba
CUHTEe3y NPeTxoAHO CTBOPEHUX 3Hawa
M MCKyCTaBa U3 paHujux nporpama wu
npojekata, Tako da Cy OCIOHUMU
KOHLUEeNnTa paHuje passujeHe U npakcu
nosHate meToae opraHusauuje,
nnaHupawa u KoHtporne. KoHuent ce,
yonwTeHo rnegaHo, 6Gasvpa  Ha
NOCTYMKy ycnocTtasrbama TakBe
opraHmsauunoHe copme Koja omoryhaea
[a ce Ha Hajborbm HauvH unckopucTe
pacnonoxumee MeTode nnaHupawa u
KOHTpomne 3a edpukacHy peanusauujy

npojekta, O[HOCHO omoryhaBa
HajedukacHwuje kopuwhere
pacnonoxmBux MmeToda, pecypca U
byou y  npouecy  peanusauuje
npojekra.

OcCHOBHMU unrb yrnpasrbaka

peanusauunjom CBakor npojekTa je aa ce
peanusauujom o06e3bene 3axTeBaHe
nepgopmaHce 1 KBanuTeT NpojekTa y3
Hajmane BpemMe " TPOLLKOBE
peanusauuje. Ako Huje moryhe noctuhn
nnaHvpaHo BpemMe W  TPOLUKOBe
peanusauuwje, oHga je uwb Jda ce
BPEMEHCKa M TPOLLKOBHA Npekopayer-a
ceegy Ha moryhu muHumym. Edpektn
KOju Ce MOCTUXY NPMMEHOM KOHLenTa
ynpasrbaka NpojekToM y peanusaumjmn
pa3HOBPCHMX NpojekaTa Cy BULLECTPYKU
W ormegajy ce y  3HayajHuMm
BPEMEHCKNM n dPUHaHCKjCKUM
ywtegama n pauvoHanusaumjama koje
ce MOCTWKY Yy Mpouecy peanusauuje
OOHOCHOT npojekTa. HapaBHo cBe oBe
ywtege v pauvoHanusauuvje 3asuce,
npe cBera, o4 BPCTe NpoOjeKTa Koju ce
peanu3yje n KapakTepucTuka npoueca
peanusauuvje KojuMm ce  ynpaBsrba.
CkpahuBatbe BpemeHa peanusauuje
jegHor mpojekta, UM Makap CMakeHe
peanHo moryher BpeMeHCKor
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positive financial effects can be
obtained, especially in business
projects with earlier completion of the
project and earlier start of operation
and reaching the profit. In the last few
decades, in more developed
economies, there has been a rapid
growth in the use of project
management, as a means by which
organizations achieve the set goals.
Project management actually
represents the application of
knowledge, skills, tools and techniques
in project activities with the aim of
satisfying stakeholders (the person who
cares about the realization of the
project) needs and expectations from
the project. A project in a broader
sense is defined as a set of activities
that are implemented in order to
achieve the goals within the projected
budget and planned time. The project is
seen as a single undertaking, with a
beginning and an the end, carried out
by people in order to achieve goals
within pre-defined parameters of cost,
time and quality. Figure 1 presents the
importance of the project management
in a nowdays.

npekopayea, Hajuewhe  goHocwU
Benvke uHaHcujcke ywrene.
3HauvajHe ylwTege ce MOry ocTBapuTi 1
Ko4 kopuwwhera PUHAHCKjCKUX
cpeacrtaea u3 Tyfux nsBopa, a Takohe
BEMUKU NO3UTUBHU hHaHCKjCKM
ecbekTn ce mory gobutn, nocebHo koA
MOCIOBHMX npojekaTta, paHujum
3aBpLUETKOM  MpojekTa W paHujum
NoYeTKOM hyHKLUMOHUCaKa n
ocTtBaperwa npoduta. [locnegHux
HEKONMKO AeleHuja, y pasBujeHujuM
npuBpegamMa Moxe ce youuTu panvaaH
pact kopuwhera npojeKkTHor
MeHalLMeHTa, Kao cpeactsa  Kojum
opraHusauuje OocCTBapyjy nocTaBIbeHe
uureese. [MpojekT MeHaLMeHT 3anpaBo
npeacrtasrba npUMeHy 3Hakba,
BEWTHHA, anata W TexHuka Yy
NPOJEKTHUM aKTUBHOCTMMA ca LuIbem
3a00BOSbEHA  CTEjKXONAEPOBMX (nMue
KojeM je cTano p[o peanu3auuje
npojekta) notpeba u ouvekmBawa oOf
npojekta. lNpojekat y Lumpem cmucny ce
JeduHUIWE Kao CKyn aKTMBHOCTU Koje
ce peanu3yjy ga ©Ou ce nocturnm
LuurbeBun y okBupy npeasuheHor byleTta
W nnaHupaHor BpemeHa. [pojekat ce
rnocMaTpa Kao jeQMHCTBEH MoAyxsarT,
ca Mo4YeTKOM W Kpajem, Koju nposoAe
Ibyau y CBpXy OCTBapuBarba Lurbesa y
OKBWPY yHanpepq AedunHmMcaHmx
napametapa TpOLUKOBa, BpeMeHa MU
kBanuteta. Ha crnvgn 1. moxemo
BMAETM 3alUTO je MEHALIMEHT MnpojekTa
o[ BENuKe BaXXHOCTW Y AaHallke Aoba.

Komnahuja sepyje

Aa je npojeKTHu
MeHalMeHT of
eceHumjanHe
BaXHOCTY 3a
ONLITH yCriex

Heycnex abor

nower nNpojekTHor

MeHayMmeHTa

MeHalMeHTa He ycne ga
cTurHe pokose, Byuete unu
npensuheHn keanurer

npojekTHor
MeHayMeHTa
npekopayu
nnaxupanu Gyyer

BofeHo of cTpaHe
KBanUUKOBaHNX
MeHalepa npojexara Ha
rno6anHom HUBOY

Cnuka 1 — YurseHuue koje npukasyjy BaKHOCT MPOjeKTHOT MeHalIMeHTa
Figure 1 — Facts that proving the imortance of the project management
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3. DEFINING THE PROJECT AND
ITS REALIZATION

We can extract a few key features of
this category that we list below:

- The project is a unique and
unrepeatable endeavor (unique means
that the service is significantly different
from other services, and unrepeatable
means that each project has its end)

- Projects are implemented in order to
achieve previously defined goals.

- Resources from different areas are
necessary for the realization of projects.
In addition, it is often necessary to do a
large number of activities with a large
number of participants.

- A certain amount of funds is provided
for the implementation of the project, ie
the project has a defined budget.

- The fact that the project involves a
large  number of activities and
participants, as well as that it is
implemented in a certain period of time,
results in the need to develop a time
plan.

The realization of the entire project
implies a set of activities that must be
done with quality, because the quality
of the project realization depends on
them. To this end, it is necessary to
define quality standards and apply them
during implementation.

With a large number of projects there is
a need to coordinate the activities of a
large number of participants, setting
deadlines for the implementation of
individual tasks and the project as a
whole and control the use of the
approved budget, adequate information
and control system is needed to
effectively monitor project
implementation.

There are several ways to split a
project:

- according to the purpose or subject of
the project (scientific  research,

3. OE®UHUCAHKE
N PEANU3ALUJA NMPOJEKTA

MoxeMo M3BOOJUTU HEKOSUKO KIbYYHUX
ocobuHa oBe Kateropuje Koje
HaBOAWMO y HaCTaBKYy:

- T[pojekat je jeauHCcTBEH 1
HeMoHoBIBLMB  MogyxeaT  (jeauHcTBeH
3HauM [da  je ycnyra  3HayajHO
pasnuuMTa of ocTanux ycnyra, a
HENOHOBILMB 3Ha4YM [a CBaku npojekar
uma CBoj Kpaj)

- Tlpojektn ce cnpoBoge Yy CBPXY
ocTBapuBama npeaxogHo
nedrHucaHux yuroesa.

- B3a peanu3auujy npojekata cy
HeornxogHM  pecypcu ©“ TO U3
pasnnuutnx obnactn. [llopeg Tora
BEOMa YecTo je noTpebHO ypaauTh
BENMKN OpoOj aKTMBHOCTU Ca BENUKUM
Opojem yyecHuka.

- 3a peanusauujyy npojekta je
npenguheH ogpeheH n3Hoc cpeacTaea,
Tj. npojekat uma geduHncaH byaher.

- UurweHnua ga npojekat MHBONBMPA
BENUKM OpOj aKTMBHOCTU WM YYECHWKA,
Kao 1 fa ce OH peanuayje y ogpeheHom
BPEMEHCKOM  nepvogdy,  pesyntupa
HeonxogHowhy wu3page TepMUHCKOr
nnaxa.

Peanusaumnja uenokynHor npojekta
nogpasymeBa CeT aKTMBHOCTW Koje
Mopajy 6uTn kBanuMTeTHO ypaheHe, jep
o[, HMX 3aBUCKU KBanuTeT peanu3auuje
npojekta. Y TOM uurby notpebHo je
pedwvHMcaTM cTaHgapae Kesanuteta u
NprYMeHMBaTH X TOKOM peanuaauuje.
Kop Benukor 6poja npojekaTa MmocToju
notpeba 3a KoopauHaumjom
aktmBHocT Beher Opoja ydvecHwuka,
ogpefuBara pokoBa 3a peanu3auujy
nojeouHVX 3ajataka WM MpojeKkta Kao
LuenvHe Kao W KoHTpore kopuwhera
opobpeHor Oyueta, HeonxodaH je

agekBaTaH UHGOPMaLMOHHN "
KOHTPONMHM cuctem Koju Tpeba pa
omoryhu ednkacHo npahewe

peanusauuje npojekTa.

lMocToju BUWE HayMHa ga ce u3BpLUM
nogena npojekTa:

- fpeMa HaMeHu wunu npegmeTy
npojekTa (Hay4YHO-MCTpaxmBayKm,
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development, market research,
investment and other)

- according to the risk of realization, it
can be deterministic (there is almost no
risk of project failure at the beginning of
the execution) and stochastic (it is not
known for a long time whether the final
goal will be achieved or not)

- according to the frequency in the
business system, it can be one-time
and typical.

Types of projects can be:

- New service development projects

- Projects that change the structure,
staff or style of the institution

- Designing a new means of transport

- Development or introduction of new or
modification of the existing information
system, construction of buildings for
various purposes

- Conduct a political campaign for the
elections

- Implementation of a new business
procedure or process

- Projects of certain production tasks
that are unrepeatable

- Organization of large sports, cultural,
entertainment and similar events

- Development of new products for
military or any other needs.

Whatever the type of project, each
project is limited in different ways, three
times - its scope, target time and target
costs.

4, PROJECT MANAGEMENT
FRAMEWORK

Project management  framework
Stakeholders are people who are
involved in or affected by project
activities, such as the project sponsor,
project team, support staff, users,
suppliers and even opponents of the
project. People’s needs and their
expectations are important throughout
the project life cycle. Therefore, work

pa3BOjHW,  UCTpPaxuBahe
WHBECTMLMOHUN 1 oaTanm)

- NpemMa pu3nKy ocTBapera Moxe buTtn
[ETEPMUHUCTMYKM ( pusmnka
HEeYyCMeLIHOCTM MpojekTa, Ha Mo4veTky
usBohewa TrOTOBO fa Hema) w
cToxacTu4ku (Qyro ce He 3Ha Aa nu he
OMTW NOCTUIHYT KOHAYHW LiUIb UK He)

- npema y4ecTanocT Yy MOCIIOBHOM
cucTeMy Moxe OuTKM jedHOKpaTHU W
TUNCKW.

BpcTe npojekaTta mory 6utu:

- MpojexkTn pa3soja HOBe ycnyre

- [pojektn y kojuma ce Memwa
CTPYKTypa, nepcoHan wnu ctan y

TPXULWITA,

WHCTUTYUMjn

- [OusajHnpare HOBOr TpaHCMOPTHOr
cpeacTea

- Paseoj unu yeBohewe HOBOX wnn
mogudukaumja nocrojeher
nHdOPMaLMOHaor cuctema, uarpagha
rpaheBuHcknx objekata pasnuuute
HameHe

- CnpoBofere nonuTuyke kamnawe 3a
n3bope

- WmnnemeHTaumja HoOBe noOCnoBHe
npoueaype unv npoueca

- Tpojektn oapeheHnx npov3BOOHNX
3aparaka Koju Cy HEeMmOHOBIBMBY

- OpraHuzauuja BenUKMX CMOPTCKUX,
KYNTYPHUX, 3a6aBHUX n
cn.maHndecTauuja

- PasBoj HoBux npousBoga 3a BOjHE
unu 6uno koje apyre notpebe.

O 6wuno kojoj BpCTK NpojekTa aa je ped,
CBakM nMpojekaT je OrpaHuyYeH Ha
pasnuunte HauuHe, TPOCTPYKO-
HEroBMM O06UMOM, LMIBHUM BPEMEHOM
W LUIbHUM TPOLLKOBKMA.

4.  OKBWP NMPOJEKTHOI
MEHALIMEHTA

Crejkoxngepn cy ocobe koje cy
YKIby4YeHe WNnn Koje Cy TaHrMpaHe
yTuuajeMm NpojekTHUX aKTUBHOCTM, Kao
LUTO Cy CMOH30p MNpOjeKkTa, MPOjeKTHU
MM, ocobrbe 3a NoApLLKY, KOPUCHULN,
fobaBrbau na Yak U OMOHEHTU
npojekty. lMoTpebe rbyaM un HuKxoBa
OYeKuBaHa Cy BaKHW TOKOM >KMBOTHOT
umknyca npojekta. Ctora ce mMopa
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must be done to develop good
relationships with stakeholders, to
ensure that their needs and
expectations are well understood and
met. In the basic business setting of
interior design, there are two sides that
meet the same goal and in order to
achieve the goal successfully, it is very
important to set all steps on both sides
clearly, precisely and set procedures
that both sides should follow and
adhere to. These two sides are:

1. Architect-designer-designer, who is
the creative creator, technical person,
and holder of the entire project in the
execution, and

2. Stakeholder-Client-investor-user,
who invests in space, either private or
business purposes or public facility,
who wants the usability, function and
aesthetics to be met according to
general or personal criteria and habits
and who wants to get the final product
in a certain time frame and quality.

In this setting, we must be aware that
the designer himself is not only the
creator of the idea of his work, but, in
addition to the design itself, he must
also be an organizational figure in a
broader sense, in order for the project
that his work was performed
successfully.

In order to achieve this, the user must
have close cooperation with the
architect, both during the design and
during the execution. On the other
hand, the architect must be in close
cooperation with the contractors who
are building the space according to his
idea. The area of project management
knowledge is the key competencies that
a project manager must develop.

There are four basic areas of project
management:

- Project scope management -
processes involved in defining and

paguTn Ha pasBujakby [0OpMX ogHoca
ca cTejkongepuma, kako Ou ce
ocurypano pga HuxoBe noTpebe u
oyeknBawa Oyay nobpo cxsaheHe u
ocTBapeHe. Y OCHOBHOj MOCMOBHO]
nocTaBUM Ou3ajHa eHTepujepa, NocToje
OBe cTpaHe koje ce cycpehy ca nctmm
uureem u kako 6u peanvsauuja sagaTor
unmrba 6Ouna nocTUrHyTa  ycneLuHo,
BEOMA je BaXXHO MOCTaBUTM CBE KOpake
ca obe cTpaHe jacHO, nNpeuu3HO W
nocTaeBuTu npoueaype koje obe cTpaHe
Tpeba pga nowTyjy wu ga ce
npuapxasajy. Te ABe cTpaHe cy:

1. ApxuTeKTa-npojekTaHT-an3ajHep,
KOju je KpeaTMBHM TBOpAL, TEXHWYKO
nvue, M Hocwnayl uenor npojekta y
camom nssohemy, n

2. Crejkxongep-KnujeHT-uHsectmTop-
KOPUCHMK, KOju ynaxe y npocTtop, 6uno
npmBaTtHKU UK NOCIIOBHE HaMeHe unn
jaBHM  oGjekaT, koju xene Aa
WCKOPUCTIBLMBOCT, DYHKLUMja 1 ecTeTuKa
6yay 3a40BOMbEHM MpemMa OnwTUM Unn
NNYHUM KpUTEPUjyMMMaA M HaBrKama K
Koju xenun pa pobuje  duHanHM
npoussod y oppeheHom BpemMeHCKOM
OKBWPY W KBanuTeTy.

Y 0BOj noctaBumW, MOPaMo OUTKN CBECHU
[a cam MpojekTaHT Huje camo WAejHU
TBOpaL, cBor Aena, Beh, nopen camor
npojeKkToBara Mopa ontn "
opraHusaumjcka dwurypa y LIMpeEM
cMmucny, Kako Ou npojekaT koju je
HEroBo Aeno 61o n3BedeH ycneLHo.
Kako 61 ce TO nocTUrno, cam KOPUCHUK
Mopa wumatu Onucky capagwy ca
apXMTEKTOM, KaKo Yy TOKY MpojekToBama
Tako 1 y TOKy camor u3Bohena. A ca
apyre cTpaHe, apxutekta mopa 6utn y
6nmckoj capagrwy ca m3sohadvMma Koju
rpage npoctop MpeMa  HEerosoj
3amucnn. O6nacTt 3Hawa npojekTHOr
MeHaLMeHTa Cy Kiby4He KOoMreTeHumje
Koje npojekT MeHayep Mopa Jda
pasBuje.

Ty npunagajy 4eTmpu oCHoBHe 06niacTu
MPOjeKTHOr MeHaLIMeHTa:

- Ynpaereawe 0OUMOM npojekTa -
npouecn ykibydyeHn y deduHucame u
KOHTpONnMcake OHora LTo jecTe MU
OHOra LUTO HWje YKIbY4eHO y npojekat
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controlling what is and what is not
included in the project

- Project time management - processes
required to ensure timely completion of
the project - Project cost management -
processes that require to ensure the
completion of the project within the
approved budget.

- Project quality management -
processes that require assurance that
the project will meet the needs for
which it was undertaken.

Auxiliary areas of project management
are:

- Project human resource management
- a process that requires the most
effective engagement of people in the
project.

- Project communication management -
processes that require timely and
appropriate  generation,  collection,
distribution, storage and distribution of
project information.

- Project risk management - skills and
science of identifying, analyzing and
responding to risk during the project life
cycle, and in the best interest for
achieving project goals.

- Project integration management - it
includes the processes of involving and
coordinating all other areas of project
management knowledge during the
project life cycle.

5. PROJECT CYCLE

- The first phase of conceptualization
and initialization of the project starts
when the need or possibility for a
service is established. Determining the
possible feasibility is determined in this
phase and it is a criterion for accepting
the project to move to the next phase.

- The second phase of design and
development uses the feasibility study
from the previous phase and develops
a detailed plan and it makes a decision
on implementation.

- YnpaBrbatbe BpPEMEHOM MpojekTa-
npouecn 3axTeBaHM pa obe3bene
6naroBpeMeHu 3aBpLUeTak NpojekTa

- YnpaBerbawe TPOLLKOBMMA NpojeKTa-
npoLecu Koju 3axTeBajy ga ce ocurypa
3aBplleTak  npojekta Yy  OKBUPY
onobpeHor GyleTa.

- YnpaBrbate KBanuteToMm MnpojekTa-
npoLecK Koju 3axTeBajy ocurypawe fa
he npojekat 3agoBorbLUTH NoTpebe 36or
Kojux je npeny3erT.
MomohHe obnactu
MeHaLIMeHTa cy:

- Ynpaerbawe IbyACKUM pecypcuma
npojekTa- npouec Koju 3axtesa fa ce
HanpaBun HajeeKTUBHUU  aHraXxmaH
Ibyau y NPOjEeKTy.

- Ynpaerbawe KOMyHuKaumjama Yy
NnpojekTy- npouecu Koju  3axTesajy

NpojeKkTHor

6narospemeHo " npvKnagHo
reHepucatse, cakynsbare,
anctpubyumjy, yyBake "
pacnopehjuBawe  umHOpMaumjia o

NpojeKTy.

- YnpaBrbakbe pU3NKOM  NpojekTa-
ymehe u Hayka WHOEHTUMKOBaHA,
aHanuampawa W OAroBopa Ha pusnk
TOKOM XXMBOTHOTI LIMKINyca npojekTa, a y
HajborbeM MHTEpecy 3a OCTBapuBarbe
uurbeBa npojekTa.

- YnpaBrbamwe VNHTErpucarem
npojekTa- OHa YyKIbyyyje npouece
WHBOMBMPaka W KOOPAMHALUje CBUX
ocTanux obnacTu 3Hawa O NpPOjEeKTHOM
MeHaLIEMHTY TOKOM >XMBOTHOT LWMKIyca
npojekra.

5.  UMKNYC NPOJEKTA

- lNpBa dasa koHuenTyanusauuje wu
WHMUMjanu3aumje npojekta crapTyje
OHOr TpeHyTKa Kaga ce YycTaHOBU
notpeba unn MmoryhHoCT 3a HekoMm
YCryrom. YTBphuBame moryhe
n3BOABLUBOCTU Ce yTBpRyje Yy OBOj
dasm wn TO je KpuTepujym 3a
npuxeaTawe pfda npojekat npehe y
HapenHy dasy.

- Opyra casa obnukoBawa M pasBsoja
KOpWUCTU CTyaujy W3BOAIBLMBOCTM U3
npeaoxogHe  dase wu paspahyje
JeTarbaH MnaH M y HOj ce AOoHOCU
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- The third phase of design and
development represents the moment of
materialization of the idea from the first
phase. In the specific case of interior
design, this is the phase that is the
most extensive and complex, in which
an architectural project is made and it is
followed by the realization and
execution.

- The fourth phase is the completion
phase, it ends the project, transfers
responsibility, and the project team is
dissolved, and the results are
documented. (Figure 2).

oAnykKa o peanusauuju

- Tpeha casa obnukoBarwa M pasBoja
npeacTaerba TpeHyTak
MaTepuvjanusauuje naeje us npee gase.
Y KOHKPETHOM Cny4ajy npojeKToBara
eHTepujepa, OBO je ¢asa koja je
HajobMMHUja 1 HajkoMNneKkcHuja, y HOj
ce u3pahyje apXUTeKTOHCKM npojekaT u
no wemy ce kpehe y peanusauujy u
n3sohemse.

- YetBpTa hasa je pasa 3aBpLueTKa,
HOME Ce MnpojekaT OKOH4YaBa, BpLUM Ce
TpaHcdep OArOBOPHOCTM, @ MPOjEKTHU
TUM ce pacnywita, Te ce AOKYMEHTYjy
pesyntatu (Cnuka 2).

JKMBOTHM LMKNyC npojekTa

_"_________'_"Z\

KoHuenTt

Cnwka 2 — >KnBoTHM LMKINyC NpojekTa
Figure 2 — Life cycle of a project

Project selection is made on the basis
of the relationship between the benefits
of the project and the quality of
resources necessary to realize those
benefits. The benefits of the project can
be manifested in elements that have
the following characteristics:

- profitability

- customer satisfaction

- good reputation

- penetration into a new market - future
jobs

- development of new technology

- reputation - workforce balancing

- use of unused capacities

Cenekuvja npojekata ce BpWW Ha
Temerby OfHoca u3mefly Kkopuctu opf
npojekTa W  KBanuteTa  pecypca
HEONMXodHUX 3a OCTBapvBake TUX
KopucTn.Kopuctn of npojekta mory ce
MaHudecToBaTM y eneMeHTMMa Koju
umajy crnegehe KapakTepucTuke:

- NpoduUTabuHocT

- 3a00BOSbEHE  KOpUCHMKA-  fobap
yrneq

- MeHeTpauuja Ha HOBO TPXMLITE-
Ooynyhu nocnosu

- pa3Boj HOBe TexHorornje

- penyTtauuja

- ypaBHOTEXEHe pagHe cHare

- kopuwhere HenckopuLheHmnx
KanauuTteTa
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6. PROJECT GOALS

At the very beginning, it is of great
importance to set the goals of the
project correctly.

The goals should be:

- Specific - we will determine what they
are by asking the following questions:
What problems will you deal with? How
many people will be involved? What will
be their duties? What will be the end
result?

- Measurable- The more measurable
the goal, the easier it wil be in
evaluation.

- Achievable and realistic - Goals
should reflect what is achievable at the
level at which your organization is.
Setting unattainable goals will lead to
problems during implementation.

- Timed: Each project has a beginning
and an end, and therefore a certain
time, ie deadlines for meeting specific
goals. The inevitable question is what
exactly should be done, who should do
it and when. Three issues that are
crucial for the realization itself. All
project activities must be precisely
described and coordinated. If we put
the initial letters of all elements in a
string, we get the English word Smart,
which illustrates the importance of
project management (Figure 3).

The necessary resources must be
available when and where they are
needed and to the extent necessary.
Some activities will have to be done
sequentially, which would mean that the
precondition for performing an activity is
a previously performed necessary
activity, and some can be done
stimulatively. If we want to bring a large
project to an end, within the planned
costs and time provided for
implementation, it is necessary to do
many things in the way we imagined
and in the time planned for it.

6. LUWDbEBUIMPOJEKTA

Ha camom nouetky, o Benuke
BaXXHOCTW je MpaBUIIHO MOCTaBUTU
uurbeBe npojexra.

LinreeBn Tpeba na 6yay:

- CneuundunyHn- ogpeamhemo Kakesu cy
noctaerbajyhu cnegeha nutawa: Kojum
npobnemnma hete ce 6aBuTM? Konuko
mwyon he 6utn ykbydeHo? Koje he
6uTn Huxose ayxHocTn? Koju he utn
Kpajhsu ncxon?

- Mepromeu- LUTO je umrb Meprsusujn,
To he OMTK Nakwwe npu eBanyauuju.

- JoctvxHn wn peanHu- Lurbesn 6wm
Tpebano ga ocnukaBajy OHO LITO je
OOCTWKHO Ha HMBOY Ha KOMeE Ce Hanaswn
Bawa opraHusaumja. [MOcTaBrbawe
HeOoCTMXHUX uurbeBa he gosecTu [0
npobnema TOKOM MMNIEMeHTauuje.

- BpemeHckn ogpehenn:  Ceakn
npojekaT nMma noyeTak u Kpaj, a cammm
TMM 1 oapefeHo Bpeme, Tj.pokoBe 3a
ucnywasamwe CcneunduyHmx uurbesa.
AKo noyeTHa crnosa CBMX ereMeHaTa
NnocTaBMMO Yy HK3, JOOMheMo eHrnecky
pey CmapT, WTO Ha unycrTpatusaH
HaYMH MoKasyje BaXHOCT MpPOjeKTHOr
mMeHaymeHTa (Cnvka 3).

Kao HemuHOBHOCT nocTaBrba ce
nuTame LWTa Ta4yHo Tpeba ypaauTtn, Ko
To Tpeba ypagntu v kaga. Tpu nuTama
Koja Cy OA KIby4yHe BaXKHOCTU 3a camy
peanusauujy. CBe aKkTMBHOCTM Yy
npojekTy  Mopajy OutM  npeumsHo
onvcaHe u KoopamHancaHe. HeonxogHu
pecypcy mopajy 61T 4oCTynHW kaga u
roe cy notpebHn M y HeonxogHOM
o6umy. Heke aktnBHoCTM he MopaTtu aa
ce ypage cekBeHuujanHo, wWTo 6un
3HauymMno da je npedgycrnoB  3a
obaBrbare Heke aKTUBHOCTMU
npeaxogHo obaBrbeHa  HeonxoaHa
aKTUBHOCT, a Heke mory 6utn ypahexe
CTUMYNaTMBHO. YKOMWKO >Xenumo Aa
HeKM BenuWku npojekaT npuBeaeMo
Kpajy, y OKBMPY MfiaHUpaH1X TPOLLKOBa
" BpemMeHa npeaswuheHor 3a
peanusauujy, noTtpebHO je MHoro
CTBapV YYUMHUTU HA HaYMH Kako CMO TO
3amucnunuM Uy Bpeme Koje je 3a TO
nnaHnpaHo.
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Cnwka 3 — Linrbesm npojekta
Figure 3 — Project goals

7. PROJECT IMPLEMENTATION

The phase in the project life cycle in
which everything that is necessary for
the project should be provided is called
the implementation phase, and the
process of preparation for this phase is
the pre-implementation phase.

During the pre-implantation phase, it is
necessary to agree on arrangements
with all relevant activities for the project.
The actual execution of the project
requires that during this phase all types
of resources necessary for the project
must be found and reserved. This is a
very detailed job that requires patience
and care. During the pre-
implementation phase of the project, all
the necessary conditions should be
prepared in order for the work on the
implementation process to start on time
as planned.

In most projects, the purpose of the
implementation phase is to implement
the designed work, the work described
in the specifications and drawings.
When this is done, it is clear and the
methods for their execution are known,
the main work is adjusted to begin with.
This includes communication with
subcontractors, work based on the
governing contract and administrative
work to meet the agreed requirements.

7. WMMINEMEHTALWJA NMPOJEKTA

®a3a y XMBOTHOM LMKIYCy MpojekTa y
Kojoj Tpeba 06e3beanTn cee LWITO je 3a
npojekat HeonxodHo, 30Be ce asa
umnnemMeHTauuje, a npouec npunpema
3a oBy (hasy je NnpegumnnemMeHTauMoHa
dasa.

Tokom npeaMMnnartaumnoHe daze
HEOMNXOAHO je AOroBOpPUTU apaHXMaHe
ca CBMM peneBaHTHUM JernaTtHocTuMa
3a npojekat. CTBapHO u3BpLUEHE
npojekta 3axTeBa [a Ce TOKOM OBe
ase mopajy npoHahu u pesepsucatm
CBe BpCTE pecypca HeonxogHe 3a
npojekat. OBO je Beoma [erTarbaH
nocao Koju 3axTeBa CTpPrUbeHe WU
NaXKSbMBOCT. Tokom dase
npeguMmnemMeHTauuje npojekta Tpeba
NpuNpemMnT CBe HEONXOAHE YCroBe Aa
6n pag Ha  MMNAEMEHTaUMOHOM
npouecy no4Yeo Ha BpemMe Kako je
nnaHnpaHo.

Y Hajgehem 6pojy npojekarta, cBpxa
dase nmnnemeHTauuje je ga cnposege
y Oeno ausajHupaHun pag, pag onucaH y
cneumdukaunjama n uptexuma. Kaga
je To ypaheHo, jacHo je U nosHate cy
MEeToA€e 3a HUXOBO M3BPLUEHE, MaBHU
nocao je npunarofheH 3a nodetak. OBo

yKIbyuyje KOMYHUKaLMjy ca
nogyrosopadvmma, pag 6asumpaH Ha
Bnagajyhem yrosopy "

aaMUHUCTPATMBHKM nNoCao [nda on ce
NCNYHUIN YTOBOPEHU 3axXTeBN.
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8. PROJECT CONTROL AND
AUDIT, FINAL REPORT

Project progress reports

Each individual involved in the project
should be appropriately connected to
the project reporting system. Lower
levels of staff need detailed information
on individual tasks and the factors that
affect those tasks, and the frequency of
reporting is often high.

Routine reports are those that are
submitted on a regular basis, but that
does not necessarily mean that they
are on a calendar basis. At the same
time, it could be useful to make routine
reports on resource consumption on a
periodic basis.

Exemption reports are useful in two
cases. First, they are directly oriented
to decision-making in the project
management process and should be
distributed to team members who have
the primary responsibility for decision-
making. Second, they can be issued
when a decision is made on the basis
of an exception and they are used to
inform  managers and document
decisions made.

Special analytical reports are used to
disseminate the results of special
studies conducted as part of the project
or in response to special problems that
arose during the project.

Control and audit of the project is the
identification of deviations from the
planned or projected values and taking
appropriate corrective measures to
eliminate these deviations. The
category of evaluation implies the
definition of value or evaluation, so
project evaluation evaluates the
progress and execution of the project,
which is compared with the progress
and execution of the project with the
plan or some other similar project. After
the completion of the project, it is
necessary to look at the project as a

8. KOHTPOIA YU PEBU3UNJA
NPOJEKTA, 3ABPLLUHU U3BELUTAJ

M3BeLwTaju o HanpeaoBaky npojekTa
CBaku nojeguHal Koju je UHBONBUPaH Yy
npojekat mMopao 6u 6uTM NpuknNagHo
nosesaH ca CcMCTEMOM 3a
u3seLlTaBake 0 NpojekTy. Hmkn HnBon
nepcoHana wuMmajy notpeby  3a
neTtarsHum uHdopmaumjama o}
nansmagyanHmum 3agaunma n
daKkTopuma Koju yTudy Ha Te 3ajaTke,
a (PEKBEHTHOCT u3BellTaBawa je
4YecTO BMCOKA.

PyTvHCkn mn3BewTaju cy OHM Koju ce
[OCTaBrbajy Ha perynapHoj OCHOBW,
anu TO He Mopa Jda 3Hauv Aa cy Ha
KaneHgapckoj ocHosw. WctoBpemeHo
Morno 6m GUTU KOPUCHO NpaBIbEHE
PYTVHCKMX u3BewTaja O  YTPOLUKY
pecypca Ha nepMogMyHOM HUBOY.
MsBewTaju 0 usyseumma Cy KOpUCHU Y
nBa cnydaja. pBo, OHM Cy AMPEKTHO
OPUWjeHTUCaHN Ha JOHOLleHe OAnyKa y
npouecy ynpaeibaka MpPOjekKToM U
Tpebarm 6m  6Gutn  aucTpmbympaHu
YnaHoBMMa TUMa Koju MMajy npumMapHy
OAroBOPHOCT 3a oarnyymsarwe. [pyro,
OHM Mory OuTW n3gatu Kaga je ognyka
[OBpLUEHA Ha OCHOBY W3y3eTka MU
nomohy HMUX ce xene uHdopmmcaTu
MeHaLlepyn 1 JOKYMEHTOBaTW JOHeLLeHe
oanyke.

CreuujanHn aHanuTMYK1 M3BeLLTajn ce
KopucTe 3a lMpewe  pesyntata
cneuujanHnx ctyamja cnpoBedeHnx Kao
[eo MpojekTa WM Kao OAroBOp Ha
crneunjanHe npobneme Koju cy ce
nojaBuny TOKOM NpojexTa.

KoHTpona wn  peBusvja npojekTa
npeacTaBba naeHTndnKkaumjy
oacTynakba of  NNaHupaHux  unm
NPOjEKTOBaHNX BENnuYnHa "
npeaysvMmame oarosapajyhumx
KOPEKTMBHMX Mepa pfga ce Ta
oAcTynawa OJKITOHE. KaTteropuja
BpeaHOBaHa nogpasymesa

AedunHncawe BPEAHOCTN UMK oueHe,
na Tako BpeAHOBaHE NpojeKTa oLuewyje
HanpegoBake W M3BpLUEHE MNpojeKTa
Koje ce ynopefyje HanpegoBakeM W
M3BpLUEH-EM MpOjeKTa ca MnfaHoM unu
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whole, in order to further progress in
the same or similar situations.

What is necessary to find a place in the
final report is:

- Project execution - A key element of
the project is the comparison of what
the project has achieved with what is
planned to be achieved by the project.
This comparison should be
accompanied by a set of
recommendations for future projects
that will cover the same or similar
technical matters.

- Administrative execution - The
administrative side of the project is very
often neglected and ignored until the
occurrence of problems in this area. It
is true that project administration
cannot solve technical problems, but it
may be able to provide good
technology for implementation or
prevention.

- Organizational structure - The final
report should include comments on how
the specific organizational structure
helped or hindered the progress of the
project.

- Project management techniques - The
result of the project is very dependent
on the skills and knowledge with which
he managed the processes of
forecasting, planning, budgeting,
scheduling activities, resource
allocation and control.

The main purpose of the final report is
to improve the implementation of future
projects. Project failure factors:

- Unclear, incomplete and changeable
requirements

- Unclear and inconsistent goals

- Unrealistic expectations and time
schedule (time frame too optimistic,
deadlines are being broken)

- Poor planning

- Communication problems (within the

HEKUM JOPYrUM  CIAMYHUM  MPOJEKTOM.
HakoH 3aBpLueTKa npojekTa, HEONXOAHO
je carnegaTu npojekaT y LenocTtu, pagu
Jarber HanpegoBaka Yy WCTUM UK
CMUYHMM cuTyaumjama.

OHo WTO je HeonxogHo fAa Hahe mecta
y 3aBpLUHOM U3BELLTAjY je:

- Wsepwere npojekta - Krby4dHu
enemMeHT npojekTa je koMmnapauuja
OHOra LUTa je MpojeKTOM OCTBapeHO ca
OHMM WITO je nnaHMpaHo pQda ce
npojektom octeapu. OBa komMnapauuja
6 Tpebana Owutn npaheHa ceToMm
npenopyka 3a 6yayhe npojekte koju he
O6yXBaTVITVI NCTEe UNn CrindyHe TexHn4Ke
cTBapwm.

- AOMUHMCTPATMBHO n3BpLUEH-e-
AOMUHUCTpATMBHA CTpaHa npojekTa je
BEoma yecTo 3aHemapeHa "

urHopucaHa cee o TPpeHyTKa
nojaerbuBaka npobnema y OBOj
obnactu. NctnHa je na

agMUHMCTpaumMja npojekTa He Moxe
pewntTn TexHn4yke npobneme, anu
Moxe ©OuTn cnocobHa pa omoryhu
[obpy TexHonorvjy 3a umnneMmeHTauujy
UNn NpeBeHuunjy.

- OpraHusaumoHa CTpykTypa- 3aBpLUHK
usBewTtaj 6m Tpebao 0OByxBaTUTK
KOMEeHTape O TOMe KakoO je KOHKpeTHa
opraHv3auvMoHa CTpyKTypa nomorna
unm oHemoryhaesana Hanpegosahe
npojekra.

- TexHuKe NpOjeKTHOr MeHaLMeHTa-
PesynTat npojekTa je Beoma 3aBucaH o
BelWTMHama 1 3Hawuma nomohy Kojux
je ynpasr,ao npouecvuma npegsuhama,
nnaHvpara, byleTmpara, BpeMeHCKor
pacnopefnsana aKTUBHOCTMH,
anokauuje pecypca u KoHTporne.
OcHoBHa cBpxa 3aBpLUHOr U3BELUTaja je
yHanpehuBamwe peanu3auuje 6ygyhux
npojekara. dakTopu Heycnexa
npojekra:

- HejacHn, HekomnneTHM 1 NpoMersunsn
3axTeBu

- HejacHu 1 HeycknaheHnn unrbesun

- HepeanHa odvekmBawa U BPEMEHCKU
nnaH (BpeMeHCKU OKBMP MpeBuLIe
ONTUMMWCTWMYaH, AoNnasn A0 npobujama
pokoBa)

- Cnabo nnaHupare
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team or between investors) -
Insufficient user involvement

- Poor project management training

- Poor supervision by managers

- Poor risk assessment

- Unaccompanied status of the project
in relation to the plan.

9. PROJECT MANAGEMENT IN
THE FIELD OF INTERIOR DESIGN

Project management is a type of skill
that an architect needs to possess, in
order to ensure that the architectural
project experiences realization and
successful exploitation by the user.

Technical skills and knowledge cannot
be enough, but it is necessary to be
able to implement the project from the
very beginning, from the idea to the
final realization. Analyzing all the steps
of project management and all its
aspects, we see that in each of its
phases it is absolutely applicable in the
field of interior design and not only
applicable, but also necessary.
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9. NPOJEKTHUA MEHALIMEHT Y
nosby AU3AJHA EHTEPUJEPA

Ynpaereawe MpojekTMma je  jegHa
BpCTa BELUTUHE KOjy je HEeOMxoAaHO Ada
jenaH apxutekta nocepyje, kako 6wu
006e36eamo oa apXMTEKTOHCKM npojekaT
OOXMBM  peanu3auujy U1 yCrewHy
ekcnnoaTtauujy of cTpaHe KOPUCHUKA.
TexHnyke BewTUHE U 3HaH,a He Mory
6wt posorbHa, Beh je HeonxogHo
yMeTW CNpOBECTM MpojekaT of camor
noyetka, og wugeje, na Ao duHanHe
peanusauuje.  AHanuaupajyhm  cse
Kopake MpojekTHOr MeHalMeHTa 1 cBe
HEeroBe acrnekTe, ysuhamo ga y cBaka
Heroea dasa je anconyTHO
npvMerMBa Ha obnacTu NpojekToBaka
eHTepujepa U He camMo MpuUMeruBa,
Beh 1 HeonxoaHa.
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